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Bespoke Group Orders

Every one of our Individual analysis reports can be purchased
together for a bespoke group in a package designed for you. By
ordering together, you create a uniform picture enabling closer

working.

The process for how we manage this is outlined here.

DAISI Education

Data, Analysis and insight for School Improvement




DAISI Education
Bespoke Group Order

How does it work?
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Thank you for your interest in a DAISI Education Group Order.

Every one of our Individual analysis reports can be purchased together for a bespoke group
in a package designed for you. By ordering together, you create a uniform picture enabling
closer working. The process for how we manage this is outlined below.

Initial Conversation

1. We want to understand what you are looking for as this will drive our analysis. Are
you looking for a deep dive into a certain subject or a forensic overview of selected
schools? We do not offer a one-size-fits-all approach. Our analysis can be tailored to
your needs to enable you to get the most out of the analysis reports received. This
could be in person (over teams) or via email.

Bespoke Quotation produced

2. We will create a quotation based on this conversation, so everything is explained and
up to date. This will give a clear guide to the price per school and how the
arrangement with yourself will work. This price per school will remain fixed but if you
want to add or remove schools from the list, we can accommodate this.

Order Processed; School/Academy List provided

3. If you are happy to proceed, you will then need to complete the order form — which
includes the purchase order and data agreement — to enable processing of the order.
This is for GDPR permission as you will receive the aggregated summary report and
also provide a secure password for analysis transfer when this is created.

4. At this point, we will also need a full list of school /academy name, DFE number and
a contact email (usually headteacher) to complete the order and to initialise the next
stage of the process.

First Contact asking for data permission

5. Once this is received, we will email all the schools/academies on your behalf asking
them to complete their bespoke order form. This is for GDPR permissions and for
them to create a secure password for the analysis transfer when complete. We will
continue to monitor this list letting you know who has replied and who needs chasing.
We are happy to chase also.
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Data requested from schools

6. We will also contact schools and send in the data required. Full instructions will be
provided both about how to access and provide the data in question and also to send
it to us securely. We are used to dealing with a large number of orders. Once again,
we will continue to monitor the list to guarantee all schools reply and send in data.
We will let you know updates throughout the process.

Data Received - Analysis created

7. Once data received, we will create a personalised analysis for each individual
school/academy and send it back direct to them. All analysis will be sent via secure
email (using the password provided by each school in their permission form). We aim
to produce each one within 3 days of receipt of data. Each one of the individual
school/academy reports can also be sent to yourselves on request.

High Level Summary Report created

8. Once all data received, we will then collate all the results into a FREE summary
report for you enabling you to look across all areas of your cohort selection and
create interventions based on common trends/needs and hard evidence. It also
provides comparisons between each school and clear averages across the whole
cohort. This analysis will be sent to you via secure email (using the password
provided in your original permission form).

For any further information, please contact Mark Attwood on 0115 876 62655
or email mark.attwood@nottinghamcity.gov.uk.

Feedback

We have worked with many groups ranging from Small Clusters to Multi Academy Trusts
and Local Authorities. These are their words...

“The reports are excellent and were really helpful. The detail and narrative were exactly what we
need, and we will certainly be using DAISI again. The service has been excellent and the speed they
were put together was fantastic so thank you | am really grateful.” DRB Ignite Multi Academy Trust

“l just wanted to say thank you for turning around the DAISI reports so quickly — it is very much
appreciated. These reports are so thorough and useful - | am sure they will be key in informing the
focus area’s for this year improvement plans.” Peterborough Keys Academy Trust

“From the outset, working with the DAISI team has been a positive experience. They are
responsive to the needs of the authority and schools and have enabled us to develop the service to
meet our needs. Schools have been very impressed with the quality and content of the reports.
The presentation of information is very comprehensive and easy to access at various levels, whether
you want an overview or more detailed understanding of performance. The DAISI team have
provided email and telephone support to LA colleagues and schools and delivered far more
than the original contract specified.” Luton Borough Council
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